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The “B” Projects
2017 – Under New Management
150 +/- Current Projects
Tierre Peterson – Team Leader
Jacquelyn Bowles – Project Coordinator
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SMU Coordination
Design Firm – Turnkey Project
GEC Review Firm
In-house Coordination with all

other Units
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Prescreening
November thru January – 53 Projects
February thru May - Scoping & NTP
Summer 2018 – 50 More Projects
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Coordination with 
Divisions

• Prescreening
• Scoping
• FSM and CFI
•ROW
•Municipal Involvement
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SHAREPOINT / CONNECT NCDOT 
PRECONSTRUCTION

• Submittals – Reviews - Design Files -
Final Plans

•No more SrvConn / R:drive / ProjStore
•Guidelines: Bridge Program & Structures 
Design Library – available(???)
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Plan Review Coordination with 
Divisions

David Stutts – PEF Coordinator
Hoang Dieu – Plan Review 

Coordinator
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Plan Review Coordination with 
Divisions

• PGD Review:
Current BSR, Roadway Plans

• Final Plan Review:
Current Foundation Recs, BSR, Roadway 

Plans
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Plan Review Coordination with 
Divisions

• 10 Day Review Time
• Provide Let Schedule for 
prioritization
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Division Design – Raleigh Let 
(DDRL)

•Central Letting
• SMU PS&E Group – Hoang Dieu
• Provide Final Plans, PSP, 
Estimate, Working Days
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